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Patient Pathway of Care 
1. Screening and Referral  
2. Medical appt w provider 
3. Assessment, Intake, early plan of care 

a. Treatment Agreement/Informed 
consent 

b. Admission checklist 
4. Phases of Care for Stabilization 
5. Referral to Behavioral Health for intake, 

diagnostics and plan of care 
6. Referral to SUD for Recovery Plan of 

Care 
 

Staff Workflows 
MAT Care Coordinator/Program Manager 
Program Development 
Patient Intake and Care coordination 
Case Management – social/community 
Injectable Medications 
Patient Education 
Weekly case reviews 
Provider 
Medical Intake/Rx’ing/Follow-up 
Refill clinics/ or refill groups 
Interventions prn 
Weekly case reviews 
SUD Counselor 
Scheduled counseling 
Group MAT Curriculum 
Weekly case reviews 
Behavioral Health Therapist 
Intake, diagnostics, referrals 
  
 

MAT Clinical Team 
 

1. Care Coordinator/Program Manager 
(RN or LVN or SUD counselor) 

2. Waivered provider  
3. SUD Recovery Counselor 

 
Adjunct and as needed: 

4. Behavioral Health Therapist  
5. Medical Assistant (UDS/Group support)  
6. Psychiatry 
7. Pharmacy 

 
Training Basics for all: 

• Health Equity 

• Understanding Stigma 

• Harm Reduction 

• SBIRT 

• Motivational Interviewing 

• ACEs 

• ASAM Level of Care 

MAT Program Structure 
 

• MAT Policies & Procedures 

• Phases of Care and requirements defined 

• Treatment Agreement 

• ASAM Levels of Care 

• Case Management – community resources 
CA Bridge 

• Weekly MAT team Case Reviews 

• Urine Drug Screening 

• Designated Provider appointment slots 

• EHR Templates 

• Harm Reduction 

• Stimulant Use Disorder treatment 

• Fentanyl Awareness and Narcan  

• Sublocade and Vivitrol 

• CURES 

• Refill/Stabilization Groups 

• Data Management 
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